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Home First Suite of Services 
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Hospital

Access

Community 
Reablement

Home First will 
Follow my whole 

Journey



What else do we offer?
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Integrated Single Point of Access
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MDT

Triage

Referral

Wrap around 
support

Trusted 
Assessment

Provision
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➢ How we can apply the Discharge requirements and Pathways to our 
Community offer

➢ How we continue to build on our early interventions successes

➢ Continue to engage with voluntary sector to work with Pathway 0 

➢ Strengthen Emergency response in partnership with EMAS

➢ Review previous ways of working ie In reach therapy in to D2A Beds 
designated Covid setting
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Q&A
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Strength Based 

Approach in First 

Contact

5 February 2021



Welcome to First Contact- Access and 

Prevention



Conversations Count Principles

1. We will have conversations with people about their identity, their lives and what matters to them

2. We will recognise that everyone is an individual, and we will treat people as individuals

3. We will use language chosen by the people we’re working with, not by us

4. We will know people’s neighbourhoods and communities, and have an active role in them

5. We won’t expect people to have to tell their story more than once

6. We won’t plan long-term support unless there really is no other option

7. We will record conversations, not tick boxes

8. We won’t make decisions from which people are excluded

9. We won’t review support, we will take stock with people about their lives

10. We will keep people safe



Access

Advice and Sign posting



Safeguarding

Managing Risk and making 

safeguarding personal



Prevention

Safe and Well Checks

Housing Support

Tenancy Support

Benefits Support

Travel Training

Social Opportunities/ Employment Opportunities

Brain in Hand

Just Checking

Small Aids



Prevention

Moderate to Large Aids 

and Adaptations



Full Care Needs Assessment

• It focuses on people’s lives and people’s 

strengths.

• It supports people to live as independently as 

possible for as long as possible. 

• It’s proportionate.



Feedback

“I am happy that I have had conversations with you,         “You have given me my independence.

It was a pleasure talking to you and you trying to I feel respected, like a new man.

help me but I actually don’t think I need the                             I will never forget you for all

extra support that I thought I did.”                                    the help you have given to me.”

A team member fed back that

“My manager trusts me to go on and do the right thing”



Have we made a difference

Year People with services 3 months later Av Per month

2016/17 816 68

2017/18 640 53

2018/19 500 42

2019/20 445 37

2020/21 * 440 37



Questions



Future Prevention Network Sessions



Thank you


